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Quality Management SystemsQuality Management Systems

System Program Office QEMSSystem Program Office QEMS
System Program 
Offices
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What is a ‘Systems Philosophy’?

‘An interdisciplinary approach that encompasses 
the entire technical effort, and evolves into and 
verifies an integrated and life cycle balanced set 
of system people, products, and process 
solutions that satisfy customer needs’

(EIA Standard IS-632, Systems Engineering, December 1994).
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Reviews of Systems Engineering

! Auditor-General Performance Audit – Jindalee 
Operational Radar Network Project–1995/96

! DAO Systems Engineering Study–1998
! Cook Study on Systems Engineering Capability in 

DAO–1999
! Management Audit Branch Issues Paper – CAMM2 

Project–2000
! Management Audit Branch Review – Mine Warfare 

Command Support System (MWCSS) Project– 2001
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Systems Engineering 
Improvement Program (Phase 1)
! Requirements Engineering

• Requirements Development
• Requirements Management

! Engineering Management
• Verification and Validation
• Australian Government Systems Engineering Management Plans (SEMP)
• Systems Review Guide for ASDEFCON(SM)

! Technical Control
• Updated DEF(AUST) 5664 – Work Breakdown Structures (WBS)
• WBS Application Guide for DMO.

! Systems Engineering Activities
• DMO Systems Engineering Manual
• SE Training Program
• SE Mentoring Program
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Aggregated Appraisal ResultsAggregated Appraisal Results

Results from 18 Defence Community* appraisals conducted Results from 18 Defence Community* appraisals conducted 
over the period Mid 2000 over the period Mid 2000 -- PresentPresent
*Includes Defence Industry and Department of Defence appraisal r*Includes Defence Industry and Department of Defence appraisal resultsesults

© Commonwealth of Australia 2003


